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1. Introduction 
 
The period after the Cold War in 1991 ushered in countless civil and governmental 
conflicts around the world. This led many countries to strictly depend on their 
natural resources, humanitarian aid, or diaspora remittances. African countries 
suffered from such crises, and they relied on the above mentioned, more specifically 
natural resources, as their main sources of funds. This caused a withdrawal of 
financial support to Africa, and left the continent in poor social and financial 
development. African countries had gone through a rigid series of civil conflicts, 
which obviously deepened the continent’s crises. Crises that occurred came in the 
form of corruption, dictatorship and armed conflicts. However, how can the entire 
continent remain in serious financial and civil conflict, when it has the biggest 
percentage of supplies in diamonds (WDC n.d.)? The majority of the diamonds 
worldwide, more specifically, 65%, are found in Africa (Angola, DRC, Namibia, 
South Africa and Botswana).   
 
Mining has a significant contribution to the economical growth in a country. 
Economic development results in growth in employment, development in social 
infrastructure and exchange in foreign facilitation. If African countries are blessed 
with the biggest amount of percentage of diamond production, how come is the 
continent still in battle with its natural resources as to stabilize their economic status? 
As African history has shown to be a disappointment in its effort to create stability 
within its countries, it was now time to avoid repetition of its failures. 
The awareness of how this blessing of diamonds can cause such conflicts and 
crises across the continent needs to be taken into account. Efforts and strong 
determination were made to establish a treaty to encourage states to enforce rules 
and regulation that could eliminate the conflicts that were created by diamonds. 
Rebel groups sold illicit diamonds to fuel their army to overthrow the authority. The 
revenue obtained from these diamonds was now empowering rebel groups to gain 
more power, and left them, with more regional territory.  
In order to deal with the issue at hand, negotiations between governments, civil 
society and diamond industry resulted in the creation of a treaty. This treaty was 
called the Kimberley Process (KP), which had its aim to encourage participating 
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countries, involved in the diamond trading, to practice and uphold standards that 
were enforced by it. The KP established a certification scheme to certify and ensure 
that the diamonds had not been mined with the purpose of contributing to rebel 
wars.  Though the KP deals with international relations, and has a degree of 
multilateralism, it is not defined as being an organization, more specifically an 
International Organization.  
International Organizations are better constructed institutions that offer a more 
valid procedure of cooperation and implementation of change. There are certain 
aspects international organizations introduce to institutions, such as a defined 
allocated budget, an independent secretariat, general leaders, annual meetings and 
an employment of International Law. These conditions are believed to advance 
institutions, such as the Kimberley Process, into better communicative organizations, 
where the benefits of implementing these changes, outweighs the difficulties of 
creating and upholding them. 
As such, we can understand that there are certain requirements for an IO, and 
plausibly presume IO’s to have a better overview and vigor, than an organization 
that does not meet these requirements.  Not only are IO’s economically beneficial in 
the long run for member states (Medín et al. 2010), but they also provide a better 
communication and trading options between member states, while simultaneously 
securing member states from the possibility of interstate wars (Gale 2008).  
 
Consequently, the effect of the diamond market in Africa has created international 
awareness. However, studies and literature argue whether the aims of the KP are 
adequate to its ‘actions’. According to available literature, the KP has been beneficial 
in creating awareness of the issue, however, it is argued whether the KP has 
decreased the overall percentage of conflict diamond. Conflict diamonds are defined 
by the KP as “rough diamonds used by rebel movements to finance wars against 
legitimate governments.” (Kimberley Process n.d.). It seems that despite having an 
initial agenda of putting an end to conflict diamonds, the KP somehow lost its way 
and is not fruitful in achieving its objective (Smillie 2011:1).        
 
Our prior knowledge and research within the field of IO, has left us wondering how 
the KP would benefit in obtaining its objective if it was to operate as an IO. This has 
led us to the hypothesis stating that the KP is ineffective in obtaining its objectives. 
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However, if we end up validating our hypothesis, then what are the underlying 
reasons for why it has not implemented its structure as an IO? What essential factors 
are there to take into account if the KP would operate as an IO? This has led the 
research to examine both the advantages and disadvantages of operating as an IO. 
By understanding these objectives, the project has implemented certain theories that 
will broaden our knowledge within the field of IO.   
 
This research project aims to break the link between the opposing views of the 
existing literature, and instead offer a new point of view. Rather than examining the 
effectiveness and ineffectiveness of the KP, the project aims to introduce a new 
perspective of the KP to the existing literature. One where it is neither rebuked nor 
praised, but rather analyzed, understood and explained, as to create an educated 
guess about how the KP will be successful if it was to operate as an IO.  
 
1.1 Contextualization 
 
1.1.1.Conflict diamonds 
Several African countries are blessed with oil and natural resources, such as 
diamonds. It is estimated that Africa has the biggest percentage of supplies in rough 
diamonds. According to World Diamond Council (WDC n.d.), the majority, 65%, of 
diamonds are found in African countries, such as Angola, Botswana, DRC, Namibia, 
and South Africa. The diamond industry contributes $8.5 billion annually to the 
African economy (WDC n.d.). However, despite the economic growth in the 
continent, diamonds have resulted in various instabilities and societal issues and 
have become more of a curse than a blessing to many African countries. 
 The exploration of natural resources leads to centralization of wealth in dominant 
government officials and those directly involved in the production, in this case, of 
diamonds. The wealth only benefits those few and excludes other members of the 
society, hence the term resource curse (Mabikke 2012:3). The term, developed by the 
economist Paul Collier, is visible in several African countries, such as Angola, Sudan, 
the DRC and Sierra Leone (Mabikke 2012:4). In the late 1990’s, diamonds became one 
of the main sources of finance in the society of rebels in Angola, Sierra Leone, Liberia 
and the DRC. Rebel groups had control of the majority of diamond mining regions. 
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Revenue from the illicit trade market was funding several conflicts in these countries. 
The diamond market has been fueling rebels and their mission of controlling the 
majority of their country’s territory for more than decades (WDC 2008). Rebels, in 
their aim to pursue power, are in essence using regional territories as their mean to 
gain authority. 
In 2013, a civil war in the Central African Republic erupted, caused by the fight 
over the country's diamond resources. Rebels launched an attack, and overthrew the 
Central African Republic’s leader. The eruption caused millions of displaced and 
dead civilians. Civil wars fueled by diamonds has caused more than 3.7 million civil 
citizens their lives throughout decades (Brilliant Earth 2005). 
   Africa’s diamond production and its funding to civil wars has raised international 
awareness. The crafting of the definition ‘conflict diamond’, has been influenced by 
civil wars in Angola, the DRC and Sierra Leone. Among various causes, inadequacy 
of strong political institutions, existence of numerous power groups, such as 
governments and diamond controlling NGO’s, and coercive government are key 
causes to Africa’s resource curse (PAC 2015). The aforementioned curse is key 
reasons of weak governments, which several African countries face today (Mabikke 
2012:4). 
 
The terminology ‘conflict diamond’, also known as ‘blood diamond’, has various 
interpretations. One of the interpretations has been defined by The United Nation as 
“ […] originated from areas controlled by forces or factions opposed to legitimate 
and internationally recognized governments, and are used to fund military action in 
opposition to those governments, or in contravention of the decisions of the Security 
Council” (WDC 2008:1). 
The national problem needed to be mitigated on a more international level. In 
order to tackle the dramatic eruption of conflict diamonds, The Kimberley Process 
Certification Scheme, KPCS, was established, which is an essential element of the KP. 
The KPCS is a tripartite agreement between governments, international diamond 
industry and civil society organization that could set out requirement for the 
regulating production of conflict diamonds. It was in the interest of the international 
community, consisting especially of diamond trading and producing countries, to 
enforce security, ensure both to the global world and civil societies that conflict 
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diamonds would no longer be funding violence and civil wars, and eliminate the 
trade markets of conflict diamonds. 
The implementation of the KPCS has been discussed in social media, academic 
works and in political elite. It has been argued whether the KPCS has resulted in 
practical development, and how it has been effective in curbing the trade market. 
 
1.1.2 The Kimberley Process 
The issue of conflict diamonds was first exposed in 1998 by a  NGO known as Global 
Witness, and was, up until 2011, a vital part of both establishing and maintaining 
The Kimberley Process (Global Witness 2013). The mission statement of the KP is 
ridding the world of conflict diamonds, ensuring controlled diamond trading, and 
production via a certification scheme imposed on all member nations of the process. 
However, as the scheme only covers rough diamonds, cut and processed diamonds 
are able to enter the market regardless of their origin (Global Witness 2013). 
The certification scheme that the Kimberley Process imposes on member nations is 
a scheme that each country’s government is required to certify, ensuring that the 
diamonds they export or import are classified as non-conflict diamonds. The scheme, 
though intents are good, is lacking proper governance, and cases have been found in 
Ghana, Angola, Malaysia and Congo where certification schemes have been forged 
(The Kimberley Process n.d.). 
The Kimberley Process welcomes every nation to join, as long as they are willing 
and able to meet the standard requirements of the KP, such as the certification 
scheme, but it also means that countries promise transparency within their diamond 
trading, and exchange statistical data. Furthermore, nations are required to ensure 
national legislation and institutions on the matter, whilst also guaranteeing export, 
import and internal control (The Kimberley Process 2013).  
The enforcement of the certification scheme belongs to each individual country, 
and it is their own responsibility to provide manpower and the economic capability 
to administer the scheme, though occasional “review visits” occur (The Kimberley 
Process 2013). The Kimberley Process is very much working under the belief that 
countries are acting truthfully, and are willing to change. As mentioned earlier, there 
have been cases where the certification scheme has been revealed as being forged , 
begging the question whether the KP  is acting naive.  
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The KPs internal governance is based on a rotating chair, which means that each year 
a new member country hosts the process’ annual meetings, and whether it is the host 
nation that might be responsible for “review visits” one can only wonder. 
 
1.1.3 International Organization 
The term International Organization (IO) can have various definitions. The term is 
one, long discussed in the world of international relations and studies. However, in 
2011, the International Law Commission presented in their annual report the 
responsibilities of an IO. According to this, an IO is comprised of certain rules, a 
person or otherwise who governs the IO, and an “actor” which is an official or the 
like that helps out the IO (United Nations 2011). Furthermore, an IO is brought to life 
either by a treaty or another such device, and should be governed by International 
Law (United Nations 2011).  
     In 1970, Michael Wallace and David Singer, professors of political science, put 
forward the following definition of IO: “[An international organization] must consist 
of at least two qualified members of the international system [and have been] created 
by a formal instrument of agreement between the governments of national states… 
[In addition,] [t]he organization must hold more or less regular plenary sessions at 
intervals not greater than a decade [and have a permanent secretariat with a 
permanent headquarters and which performs ongoing tasks]” (Meierhenrich 
2012:10). This definition provides an overview of an international organization's’ 
structure and how it should be administered (Ibid.). 
   International organizations are found in various forms. The two main forms of IOs 
are International non-governmental organization (INGO) and International 
governmental organization (IGO). It is important that a distinction between an INGO 
and IGO is made, notably because only one of them is more relevant to this project. 
An INGO is a not-for-profit organization, which is established by non-governmental 
actors and revolves independently of any government intervention (Davies & 
Woodward 2014). INGOs can be found in different forms depending on the purpose 
of their existence. The most common INGOs are Amnesty International, Oxfam and 
Médecinds Sans Frontiéres (Davies & Woodward 2014). Unlike INGOs, IGOs are 
established through a formal multilateral agreement between sovereign states and 
have exceptional influence in global governance due to the fact that they are 
supported by state power (Davies & Woodward 2014). 
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1.2 Problem Area 
 
In the year of 2000, nearly three years of international negotiations, between 
governments, civil society organizations and the diamond industry, required a 
global recognition of the rough diamond industry, its funding to violent conflicts and 
its effect on both international and local communities. In the Democratic Republic of 
Congo, Sierra Leone and Angola diamonds have been illegally contributing to rebels 
and its militants, to fight the authorities (Smillie 2005). A culmination of these 
international concessions led to the enforcement of the Kimberley Process, KPCS, an 
international certification system for rough diamonds in 2003 (KP 2013). The 
Kimberley Process was officially implemented, and it collectively sets out different 
requirements to control the production of rough diamonds. The KP required control 
of the diamond trade market to ensure total eradication of illegal diamond 
purchases. This would, hopefully, result in an ending of wars and violence, fuelled 
by diamonds (KP 2013). 
Since the commencement of the Kimberley Process Certification Scheme in 2003, 
the effectiveness of the agreement and its obligation have been critically debated. 
Scholars have argued that the KP is lacking alteration and studies have examined 
how adequately it meets its own criteria. As it is now, the KP is lacking 
organizational administration, personnel and financial resources. As previously 
mentioned, the KP is a voluntary treaty, which means it does not have any legal 
standing within International Law, begging the question what if it did? How would 
the KP behave differently if it were to operate as an IO, more specifically an IGO, 
implementing modifications in their organizational strategy? Becoming part of an 
international organization would provide stronger international relationships, trade 
opportunities and a stronger voice in the international community (Evans 1945).  
 
Empirical data has provided the project with an understanding of KP being 
ineffective in reaching its objective (Global Witness 2013; Smilie 2005). Literature 
provides us with a range of explanations of how and why the KP has been 
unsuccessful in eliminating the illegal diamond trade. Due to this knowledge, 
derived from empirical research, the project has been able to construct a hypothesis 
stating that the KP is currently ineffective in obtaining its objectives. Additionally, 
this has led the project to understand and identify the feasibility of developing the 
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KP into an IO, and determine, if this implementation would affect the KP in reaching 
its objectives. 
Whilst researching the internal and external structure of IO’s, this project is 
puzzled by whether the performance of the KP would improve it if were to evolve 
into an IO.  
 
While scholars have provided different explanations of why the KP has not been 
effective in its agenda, no previous studies have been made with the purpose of 
changing the operative functionality of the KP, into one of an IO, in order for it to 
reach its objectives. 
 
Taking the hypothesis into account, has led us to the following research question:  
 
1.2.1 Research Question:  
 
How would the KP fare in obtaining its objective, if it was to operate as an IO? 
 
In order to answer the research question, it is of utmost importance to understand 
how the KP is currently functioning, and how IO’s strengthen the objectives and 
actions of informal institutions. Therefore it has led the project to assign the 
following working question:  
 
1.2.2 Working Questions: 
 
1. What essential reasons are there for the KP not operating as an IO? 
2. How would the KP benefit from becoming an IO? 
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1.3 Literature review 
 
This project bases its hypothesis on the assumption that the KP is ineffective in 
achieving its objective. Nevertheless, the hypothesis needs to be supported by the 
literature available on the topic. The purpose of this chapter is, therefore, to review 
the literature available on the topic at hand, in order to answer the research question 
in an effective manner.  
Global Witness is a non-governmental organization, which has its focus on the 
lack of benefits to the societies, which are enriched with natural resources, such as 
diamonds. The organization conducts several undercover investigations, information 
gathering by cooperating with other organizations with the same agenda (Global 
Witness n.d.). Global Witness was the first organization to expose the issue of conflict 
diamonds and argues that the KP has certain limitations, due to which it has been 
ineffective in achieving its objectives. Global Witness considers KP’s narrow 
definition of conflict diamonds and its applicability to only rough diamonds as its 
main limitations. Due to its ineffectiveness and limitations, Global Witness resigned, 
in 2011, as an official member of KP. Global Witness played a crucial role in 
establishing and maintaining the KP (Global Witness 2013). 
It is not only NGO’s that have seen themselves forced to resign from the KP due to 
its ineffectiveness but also individuals. Ian Smillie is a founder of a Canadian NGO 
(Inter Pares) and has worked with Humanitarian and War Project. He is also the 
chairman of Diamond Development Initiative (DDI), a NGO which emerged from 
the Kimberley Process (Diamond Development Initiative n.d.). According to the KPs 
official website, DDI is “…a development-focused, conflict prevention initiative that 
brings together NGOs, governments and the private sector in a concerted effort to 
help formalize and improve social and economic conditions in the artisanal diamond 
mining sector.” (The Kimberley Process n.d.). Ian Smillie was a founder-participant 
in Kimberley Process and was considered to be a key figure in establishing and 
maintaining the Kimberley Process (Diamond Development Initiative n.d.), similar to 
Global Witness. However, due to its ineffectiveness, he was forced to resign in 2009 
stating: “I can no longer in good faith contribute to pretense that failure is success.” 
(Berger 2009). 
  Additionally, in one of his reports of the KP in 2005, Smillie addresses some of the 
weaknesses the KP faces. He argues that the KP has various weak links, such as 
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internal controls, publication of statistics from KP members and implementation 
issues (Smillie 2005). In one of his more recent publications assessing the KP, 
published in 2011, Smillie argues that many of the weaknesses of the KP were in fact 
caused by the fundamental design of the KP. According to Smillie, most of the 
weaknesses were intentional efforts, by the KP members, to prohibit the intrusion of 
the KP into national regulatory systems and international diamond trade (Smillie 
2011:1). He further argues that internal controls in many member countries either did 
not exist or were of very low standards. Despite the fact that KP requires its members 
to establish such internal controls, there are no clear guidelines of how to accomplish 
them (Smillie 2011:2). Additionally, Smillie addresses the issue of transparency of 
data and management within KP. 
Similarly to Global Witness, Fund For Peace (FFP) is an independent, non-profit 
research and educational organization operating to prevent conflict situations and 
promote sustainable security (Fund for Peace n.d.). The organization addresses the 
issues which contribute to the ineffectiveness of the KP. One of the issues concerning 
the ineffectiveness of the KP is the lack of capacity of the KP members to implement 
and enforce strict national rules and regulations. In some member countries, the KP 
is ineffective due to governments not being fully committed and where it is fully 
committed, the governments lack the appropriate capacity to enforce this 
commitment (Fund for Peace 2006). Another weakness of the KP, according to the 
FFP (2006), is that members of the KP are required to volunteer for a review visit 
rather than KP enforcing regular review visits. These voluntary reviews have proven 
to be difficult for the KP to ensure that these member countries are in compliance 
with KP’s minimum requirements (Fund for Peace 2006).  
 
Additionally, there are numerous newspaper articles criticizing the effectiveness of 
the KP. Although the research is not based on these articles, they are nonetheless 
reviewed as they have contributed greatly in our understanding of the KP’s structure 
and implementation. 
  The newspaper articles addressing the ineffectiveness of the KP range from 2009 to 
2014, which might indicate how long this ineffectiveness has been debated. In 2009, 
Berger (2009), from Telegraph, highlighted that Zimbabwe, a member of the KP, did 
not align with the rules and regulations of the KP and how the KP was ineffective in 
taking action. In 2010, Melik (2010). from BBC, also addressed how Zimbabwe was 
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still exploiting the diamond mines and despite the KPs orders to halt any further 
trading of diamonds in Zimbabwe, illegal smuggling of diamonds continued without 
any specific action which led to the resignation of Ian Smillie. Johnston (2011), from 
NBC News , conducted an interview, in 2011, with the Chairman of Global Witness 
(the year the Global Witness resigned from the KP) stating: “Nearly nine years after 
the Kimberley Process was launched, the sad truth is that most consumers still 
cannot be sure where their diamonds come from, nor whether they are financing 
armed violence or abusive regimes”, indicating the ineffectiveness of the KP. 
 
In 2013, Nicolson (2013), from The Guardian recorded the loopholes in the Kimberley 
Process. Among other, it highlighted the on-going trade of diamonds from 
Zimbabwe despite the orders to halt any further trade by the KP in 2010. Joe 
(2014),  from France 24 conducted an interview with Gavin Hilson, a board member 
of the Diamond Development Initiative (DDI) who has also written a substantial 
amount on diamond mining and trade in West Africa. Hilson stated: “The Kimberley 
Process is very, very good on paper. But the problem is that the KP is trying to 
implement a scheme contingent on good governance in countries where there is no 
example of good governance, places like Angola, Zimbabwe and the Central African 
Republic” (Joe 2014).  
 
There is literature available on the partial effectiveness and the achievements of KP 
throughout its tenure. Although this literature has indeed contributed to our 
understanding of the KP, this literature has not been examined in this literature 
review as it is of less importance to our research question and problem area. 
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2. Methods 
 
This chapter will explain the project’s most relevant and requisite choices that have 
structured our research. Our methodological requisites are based upon significant 
theories and empirical data that has helped the project to validate or falsify our 
hypothesis, proposing that the KP is ineffective in achieving its objective. 
Additionally, the chapter contains an explanatory section of the aspects of 
philosophy of social science that have influenced the project during the writing 
process. We will account for how the collected data and observations have been 
beneficial for our research. Consequently, the chapter contains how the research has 
developed into a deductive methodological approach. In addition, the project is 
interdisciplinary based with the core subjects in political science and philosophy of 
social science.  
 
2.1 Philosophy of Social Science 
The study of philosophy of social science is based upon logic and methods within 
social science (Delanty and Strydom 2003:1). The study of Philosophy of Social 
Science enables the project to apply different kinds of approaches. Understanding 
these perspectives can demonstrate the approach that is carried out by the project. 
More specifically, the chosen approaches within the method chapter, theory chapter 
and the analysis is illuminated with a clear ontological and epistemological 
considerations. We have chosen to conduct the research project with an 
interpretivist  approach. This is further illustrated as we explain how our ontological 
and epistemological considerations have impacted our research approach. 
 
2.2 Ontology 
The most important aspect of research has its core in ontology, epistemology and 
methodology. These dimensions of researching have an essential impact on the 
conceptualization of the project and how it has been formulated. 
Ontology is concerned with the nature of social reality. It is a philosophical theory 
that deals with the question of how the world is structured (Bryman 2008). Put into a 
social context, ontology concerns with the nature of social science and how our real 
world is either dependent or independent from our knowledge. It is upon these 
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foundations our lives are built. It obtains assumptions of whether the social world is 
predictable or patterned somehow, or is it continually constructed by human’s 
interactions (Ibid.). 
Understanding this philosophical phenomenon and its approach to the study of 
social science will give the project an insight into how to work with the various 
empirical material available, and how to formulate a strategy for conducting our 
research (Bryman 2008).  With our ontological considerations, we have chosen to 
work with an interpretivist approach. Interpretivists see reality as an indirect 
construction that is based on our individual interpretation, which is therefore 
subjective. People are more likely to interpret and develop their own meaning of 
events. This ontological consideration has been in process throughout the writing 
and reading part of the project.  
 
2.3 Interpretivism 
Interpretivism adopts a relative believe in the world of research. This relative reality 
depends on different system of meanings. In contrast to positivists, interpretivists 
avoid inflexible structure within the research framework; instead they adopt a 
flexible and personal structure. This way of studying will capture the meaning in 
human interactions (Bryman 2008). Rather than generalizing and predicting the 
causes and effects, the purpose of interpretivism is to interpret and understand the 
true meaning in human behavior. As researcher, it is important to acknowledge 
when dealing with interpretivism, that concepts and definitions need to be defined. 
The role of the researcher in the interpretivist paradigm is “to understand, explain, 
and demystify social reality through eyes of different participants” (Cohen et al 
2007:19).  
Looking at the KP, scholars have argued the advantages and disadvantages of 
creating such a treaty. It has been argued to be both ineffective due to internal 
structure, as well as corruption, and highly incompetent in eliminating illegal 
diamond trade and creating peace. It is important to recognize the different concepts 
within this problem area. This problem has been discussed and revised for years. We 
have been able to seek a deeper understanding of this issue, and developing a 
hypothesis has helped us set out a different kind of a problem area. The interpretivist 
approach has enabled the project to seek a more significant understanding as we are 
trying to understand an issue that has not yet been provided by scholars. This 
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approach is applied in the research project. It attempts to understand the different 
aspect as to why the Kimberley Process is not operating as an International 
Organization. Empirical data has either shown the disadvantages or the advantages 
of the established treaty. However, to illustrate our findings and test our hypotheses, 
it is in great need to take into consideration the ontological approach within this 
area. Rather than focusing on description and explanation, as a positivist research 
approach would, the ontological approach gives the project greater knowledge to 
understand and interpret knowledge. 
When using an interpretive approach, it is essential to be aware of one’s personal 
values and biases as this can affect the objectivity of the research. Additionally, each 
working question is designed to cover both side of the problem – one serving 
against, and the other defending the case. To confront these types of complications 
and ensure validity, we have chosen to apply the theory of Neo-realism and Rational 
Choice Institutionalism, which serves the cases in the best possible way. In addition, 
it is significant to mention that both theories are derived from a positivist 
philosophical approach. However, our empirical material, research methods and our 
writing process are influenced by an interpretivist approach.  
 
2.4 Epistemology 
The study of epistemology refers to the nature of knowledge and its possibilities. 
This belief system illustrates our view of how we can achieve knowledge and what 
we know about our world (Bryman 2012). The objective of this perspective is that we 
observe everything in the same way. However, our observations are never objective 
as they are  affected by the social construction of reality. As researchers, it is of  utter 
importance to understand that knowledge is always perceived (Ibid.). According to 
the study of epistemology, interpretivism argues that there is more than one reality 
and more than one way of structuring it. The main achievement of implementing this 
approach in our project will give us the freedom of collecting data of what we 
perceive as reality. Through this interpretation of data, ideas emerge and are 
developed. By applying interpretivism, through an epistemological method, allows 
us to interpret a deeper understanding of what we seek, rather than generalizing and 
predicting (Bryman 2012). Due to the chosen topic of the KP and our stated research 
question, an interpretivist approach has been the most suitable epistemology to work 
with when conducting the research.  
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2.5 Research approach: deduction 
When conducting a research project, a deductive or inductive approach can be 
implemented in the project. These approaches seek to explain the relationship 
between theory and research (Bryman 2008:3). A deductive approach seeks to test a 
theory. The collected empirical findings are followed by the theoretical guidelines. 
The data will either support or contradict the chosen theory (Bryman 2008:593). 
Knowledge about our chosen theories has enabled us to deduce assumptions, which, 
throughout the project, will be analyzed by our empirical findings. An inductive 
approach entails collected observations and measures. This develops into patterns 
and regularities. A hypothesis is then formulated, which then ends with a theory or a 
general conclusion (Bryman 2012:26). Although these concepts are mostly used in 
academic research projects, a third concept can be complemented in the work of 
method approaches. Abduction is the third concept, which initially is qualitatively 
different from the above mentioned (Frankfurt 1958). Abduction initially seeks a 
deeper understanding of the scientific problem and creates new knowledge, as it 
concerns with the process of creating new hypothesis. 
It can be argued that the starting point of the project can be categorized as 
inductive as the motivation behind this project is strictly based on previous 
knowledge and passion for the continent. However, throughout the writing phase, 
the theoretical investigation of Neo-realism and Rational Choice Institutionalism has 
given us a more deeper understanding of the international role of the KP. This 
combination has led the project to an implicit hypothesis. Based by the previous 
stated, the project has taken a deductive approach (Bryman 2012). 
 
2.6 Data collection 
The differentiated data that has embedded the research varies from scholarly 
journals and academic books to official web pages. In extension of our 
methodological approach, the project started by using quantitative data to cover our 
general knowledge about the conflict diamond industry. This was done in order to 
get a full insight into the importance of this problem on a more global level, which 
has developed our background chapters. However, the project shifted towards a 
more qualitative research approach. The process of researching and finding 
significant data was influenced by our interpretivist approach. Neither approaches 
are more correct than the other as they are both a result of a subjective interpretation. 
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The investigation must be led by the most suitable and most beneficial approach in 
order to answer the research question (Bryman 2008). 
Qualitative data is most often used within the study of interpretivism, whilst a 
quantitative approach is most often used by positivists (Bryman 2008). The majority 
of the data used in the project is secondary data; i.e. scholarly articles, journals, 
textbooks, web pages and official publications and reports. Our reports stem from 
the official page of the KP. Official data from the KP have been vital as they are the 
only source that have given the project a precise insight into, how the KP is 
structured and how it processes its annual meeting. Furthermore, this qualitative 
data will help us develop a deeper understanding of why the KP has chosen to 
establish a treaty rather than an International Organization, and the underlying 
reason for its way of exertion. This had mostly utilized our analysis of our first 
working question. Our chosen journals and academic articles act as our main in-
depth sources, which have functioned as more reliable and academic sources in 
regards to analyzing the second working question. On a whole, this data has been 
beneficial to contextualizing our problem.  
 
2.7 Limitations 
Applying secondary data can result in various limitations. It can cause unawareness 
of how the data has been processed. The chosen theories are in fact also secondary 
data, which may not be equivalent to the initial theories that each author developed, 
as there is a possible interpretation of knowledge. 
If an alternative choice of theory was made, the project might have had a different 
conclusion, or structure. Furthermore the methodological choice has also limited us 
understanding different aspects of what the Kimberley Process is.  
The project is working from an angle that believes IO’s are advantageous, making 
the theoretical approach one with a natural preference for International 
Organizations. Although the project analyzes a question using a theory that is in its 
root against International Organizations, with the purpose of understanding the KP’s 
process, it does not change the fact that the project is clearly making an assumption 
that evolving into an IO is favorable.   
This way of creating a research question from a hypothesis creates a limitation 
within the project. There might be several interesting factors concerning the 
Kimberley Process, the diamond industry or even International Organizations, which 
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are left out of the research, due to it being irrelevant for the project. Furthermore, it 
limits the scope of theories that are applicable and constructive for this project. 
However, it is a conscious choice that has been made, due to our own personal 
believes and interpretation of how the KP is functioning. 
In regards to the research that has been done for this project, we found that 
despite having access to most everything we wanted, there was an occasional 
problem with gaining access to the core documents of the Kimberley Process 
Certification Scheme and the Kimberley Process, as the webpage was not always 
accessible. Additionally, defining International Organizations proved  to be more 
difficult  than initially  anticipated. The definition varies depending on which 
perspective of Social Science one is working within, or which scholar, philosopher, or 
professor one is studying. 
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3. Theoretical Framework 
 
This chapter presents the theories selected to explain the problem we explore. First, 
we start by introducing available theories that have the potential in assisting our 
empirical data in order to help us answer our research question. The chosen theories 
are selected to gain further understanding, in relation to the field of our research. The 
first part of the chapter will introduce the theory of Neo-liberalism and Social 
Constructivism and their notion within our problem area. However, it is important 
to note that these are not the theories that have been applied in the analysis. This 
segment will give a brief insight into the available theories, which could have been 
applied into our research.  
Secondly, we introduce the applied theories, Neo-realism and Rational Choice 
Institutionalism, justifying their relevance to the issue we study. We discuss how 
these theories are applicable and how they utilize our hypothesis, that the KP is 
ineffective in achieving its objectives, and answer our research question.   
 
As the research question seeks to understand how the KP will fare if it was to 
operate as an IO, our working questions are expected to help us gain a greater 
knowledge within this matter. The working questions are created to understand the 
fundamental reasoning for how the KP is obtaining its objectives, and how it would 
benefit if it were to operate as an IO, respectively. By understanding how the KP is 
operating and getting insight into the significant structure of the organization, the 
theory of Neo-realism will help us understand the operational functionality of the 
KP, by arguing against IO’s, in achieving its objectives. The second working question 
seeks to understand essential factors of how the treaty would benefit from evolving 
into an IO. Hence, implementing the theory of Rational Choice Institutionalism will 
help us answer the second working question. 
IO’s, according to Rational Choice Institutionalism, have the possibility of being 
the most profitable way of operating on an international level. However, applying 
Neo-realism to our project will provide essential reasons for why the KP should not 
operate as an IO. This method of contrasting each theory will aid in either validating 
or falsifying our hypothesis.   
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3.1 Neo-Liberalism & Social Constructivism 
Before choosing our main theoretical approaches, we initially explored existing 
theories that would benefit our research and assist our methodological approach to 
answer our research question. Our main priorities in this process of locating 
applicable theories, was to gain a deeper understanding of our problem area and to 
validate or falsify our hypothesis. It is noticeable to mention that the project aims to 
present all possible facts explaining how the KP will benefit from operating as an IO. 
Introducing available theories to this project will not only broaden our horizon 
within this fields but it will also provide a clear awareness of what scholars and 
research have provided to this problem area, and what has been further developed. 
Being aware of all possible explanations will provide a clear understanding of our 
problem area and will assist the project in answering the research question.  
One of the alternative theories is Neo-Liberalism. Neo-liberalism is derived from 
Classical Liberalism who assumes that states are sociable. States have a deep-rooted 
sense of responsibility to create rules of international society, which stems from the 
nature of human beings as a rational and social creature. 
Neo-liberals, like neo-realists, believe that states are unitary and utility-
maximizing actors. Contrary to neo-realists, neo-liberals believe that the barrier to 
international cooperation (anarchic international system) could be overcome 
(Meierhenrich 2012:32). In contrast to neo-realists, neo-liberalists argue that states are 
capable of cooperating despite the anarchic structure within the international system. 
Applying this theory would provide an alternative proposal as to how the KP will 
benefit if it was to operate as an IO. As we are solely trying to understand and not 
proposing future solution for how the KP should operate, this theory is not 
applicable compared to neo-realism. 
 
Another theoretical approach to this study has proven to be the theory of Social 
Constructivism. Social Constructivism derives from Idealism and is a psychological 
theory that defines how beliefs are developed through knowledge, personality and 
experience (Kukla 2000). Social reality is different for every human being, and rather 
than discovering the world, we invent it. The theory highlights that social actors do 
not only act to pursue self-interest,but  in response to shared values and norms. 
Hence, social actors also take into consideration what is expected of them on the 
basis of the ideals, values and norms of their society (Rittberger & Zangl 2006:22). 
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This theory would offer a genuine understanding of how the KP is currently 
operating and how it is affecting its objectives. Social Constructivists believe that IO’s 
are likely to get established and operate successfully whenever the perception of the 
problem at hand is mutual in the participating societies. Social constructivism 
underlines the double role of an IO: reflecting the values and norms on which they 
are founded and influencing the values and norms of participating societies.  
Applying this theory to our second working question would allow the project to 
understand how different actors behave in the setting of an international 
organization. However, the fundamental reason for not choosing this theory is based 
upon its precedence to understand human behavior, rather its take on International 
Organizations.  
 
By discussing these available theories within the field of international relations, it 
is vital to mention that each theory differs on two main counts. The distinction 
between the theories is based upon their assumption about the actor and structure 
within International Organizations. Additionally, they differ on their statements on 
the actual cause and effect of international organizations. 
 
3.2 From Classical realism to Neo-realism 
The following segment accounts for why the theory of Neo-realism would be 
sufficient in understanding our problem area and more specifically, investigating the 
underlying reasons for how the Kimberley Process might benefit if it was to operate 
as an International organization.  
   It is important to firstly understand the premises of the Classical theory in order to 
bring matters to the importance of Neo-realism and its role within International 
Organization from an International relations perspective. 
 
Hans Morgenthau (1956) had the largest impact on the field of classical realism. 
Morgenthau argues between our perceptions of the world and our normative 
paradigm (Morgenthau 1956:5). Realism considers the state as the primary actor in 
international affairs. The national interest is the main driving force that illustrates 
state's behavior, as every state seeks self-interest. Each state seeks to maximize their 
power, however the distribution of power, or capabilities, determines the outcome 
(Ibid.). In contrast to Neo-realism, Classical Realism locates the roots of conflict 
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within the international community in the imperfect human nature, whereas the neo-
realist find its roots in the anarchic system, which will be further explained. Realists 
argue that it is within the human nature to strive for power, however, the struggle 
for power will lead to a threat. This is caused due to the lack of authority. The 
international system lacks authority to control states; hence, states will be forced to 
provide security for themselves. This system will consequently bring them into 
conflict and result in war (Rittberger & Zangl 2006:15).  
This leads to Morgenthau’s thoughts of international organizations. An IO has its 
purpose to collectively implement power and politics in the most efficient way, 
which helps each state to pursue its own self-interest. Consequently, the success of 
an IO will depend on the existence of a hegemonic power (Rittberger & Zangl 
2006:15). The existence of a hegemonic power in an IO is essential, as this eliminates 
the struggle and competition between states to pursue power to gain survival. 
Hegemony signifies the condition of power within the International system, by 
selecting one actor that has the ability to control and lead states.  
 
3.3 Neo-realism 
Neo-realism adopts certain premises of Morgenthau's theory, however, it 
differentiates between the perception of the human nature and power. Kenneth 
Waltz (1979), an American scientist, further developed the concept of realism in his 
book, Theory of International Politics, by setting out the different aspects between 
realism and Neo-realism. Neo-realists firstly consider states as the main actor in the 
international system. Secondly, it is not in human nature to strive for power, 
however, it is the anarchical structure of international system that strives actors to 
pursue power. States are compelled to pursue security by maximizing their power 
through autonomy. The absence of a monopoly in this anarchical structure offers “ 
[…] no guarantee of survival for states.” (Rittberger & Zangl 2006:15), which 
indirectly obligates states to ensure their own survival. This balance of power is 
fundamentally ineffective according to Neo-realist, as they do not prevent states 
from obtaining self-interest. Thirdly, the different distribution of capabilities within 
the economic and military matter is an important variable, as it explains every state's’ 
behavior in the international system (Waltz 1995; Keohane 1986).  
Entities that have a centralized legitimate monopoly are national states, as 
sovereign states are the fundamental unities of the international system. 
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Additionally, states are continually threatened by potential attacks from other actors, 
as no actor is obligated to obey any hegemonic authority (Waltz 1979).  
 
3.4 Survival 
As actors are in constant fear of attacks and insecurity, they strive to maximize their 
power through capabilities. Capabilities are fundamental elements that ensure 
survival of a state. Neo-realists determine capabilities in five criteria: economic, 
military, technological, natural resources and demographic capability. Each actor 
attains a level of capability, hence, each state is differentiated by its level of 
capability. As each state thrives to achieve security from potential attacks, all actors 
are driven to gain more capabilities to escape the influence of other actor’s 
capabilities. This imbalance of power and capability compels actors to prepare for 
the worst, as no actors are safe. As a result, international cooperation is “almost 
impossible to achieve” (Rittberger & Zangl 2006:15; Waltz 1979:105). According to 
Neo-realism, states are obligated to ensure that power is mutually distributed and 
that no state benefits more than others. Consequently, international organization will 
limit cooperation between states. 
 
Applying this theory to our first working question will additionally help us 
understand how the KP is currently operating. Neo-realism will broaden our 
knowledge of the limitations and consequences of operating as an IO. Additionally, 
applying this theory will provide a deeper understanding of the necessity of 
hegemony. The theory argues how the internal structure within the KP is benefiting 
the overall objectives of the treaty, and explains how the treaty will disadvantage if it 
was to operate as an IO.   
 
3.5 Institutionalism 
Institutionalism is a theory that has existed some 100 odd years, evolving from Old 
Institutionalism into New Institutionalism. Between the 1930’s and 1950’s, Roy 
Macridis, a Harvard educated Social Scientist, disputed that the functionality of 
Institutionalism, or as we know it now Old Institutionalism, was ineffective. Old 
Institutionalism brought forward an identifying theme in organizational settings, 
and focused on interactions, coalitions and competing values between organization 
(Greenwood & Hinings 1996). The theory was non-comparative, and rather than 
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being analytical – striving to understand or better a situation or a problem - it was 
descriptive (Wiarda 2010). So Institutionalism, despite focusing much on political 
institutions and state, was removed as a possible theory within social science. 
In the 1970’s, James G. March and Johan P. Olsen brought back institutionalism to 
social science, arguing to sustain most of what Institutionalism had initially brought 
with it. Changes such as central values were made and included into the theory, 
rather than an individualistic and mostly utilitarian methodology, that had been 
used so far (Wiarda 2010). This was the beginning of what is now known as New 
Institutionalism.  
 
3.6 New Institutionalism 
New Institutionalism came along with a few changes. Institutions were redefined as 
being anything from formal structures to unstructured entities, and the theory itself 
was meant to be more of a collection of understanding, routines and rules. In short 
the theory became broader, and was willing to include new aspects. March and 
Olsen argued that institutions would be able to bring people together working for a 
common goal, as it was no longer an individualistic need that drove them, but rather 
the groups’ (institutions) common goals that was the purpose (Wiarda 2010). 
Within New Institutionalism there are three distinct branches: Rational Choice 
Institutionalism, Sociological Institutionalism and Historical Institutionalism 
(Wiarda 2010). For the purpose of this problem area, Rational Choice Institutionalism 
has been chosen, and an explanation of the theory will follow. The reason for 
choosing this theory rather than Sociological Institutionalism or Historical 
Institutionalism, is that Rational Choice Institutionalism focuses highly on 
International Organizations, and is therefore better suited for the problem at hand. 
 
3.7 Rational Choice Institutionalism 
Rational Choice Institutionalism is a theory that has many similarities to Rational 
Choice Theory. Both theories focus on social behavior, and how human beings are 
prone to maximize profit. However, Rational Choice Institutionalism focuses on 
institutions, and theorizes how institutions are created, how they behave, and how 
they can be helpful (Shepsle 2006). The theory argues that institutions are an 
equilibrium method of behavior, and are used only when they are profitable for the 
individual (Peters 2012:47; Daugbjerg 1997:15). 
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Rational Choice Theory understands humans as rational beings, that despite 
having individualistic needs, are also prone to comply with a set of rules for the 
greater good of their chosen co-workers (Fioretos 2011:375). This means that while 
entering into institutions with the purpose of improving or enhancing their own 
political agenda, there is also the possibility that the decision being made is to 
prevent other nations from making certain political choices. It is noticeable to 
mention that while Rational Choice Institutionalism usually refer to individuals as a 
single entity, it can also be understood as a nation, as nations can strive as a 
collective entity for a common goal (Peters 2012:53). 
The rational behavior of nations combining into a collective entity can be found in 
the probability of beneficial gain, when institutions are uniting for a mutual 
understanding of a problem. Though running the risk of binding themselves in an 
institution, which might disagree with their objective(s), nations will still join if there 
is a rational belief that the benefits will outweigh the hindrance of their own agenda 
(Peters 2012). 
Rational Choice Institutionalism is also used as a mean to remove governance 
gaps, as the theory argues that adding members or mandates, creates cooperation 
between the member nations, while simultaneously revealing the opportunity to 
relocate tasks in order for the organization to become more effective (Fieretos 
2011:386).  
The progression of the IO can also be understood as a problem-solving tool for the 
international interdependence that is created in IO’s. Responsibilities of the IO will 
grow, creating gaps, and by gaining more member nations or mandates, it is possible 
to decrease the gaps. This is due to more nations being involved, and therefore tasks 
of the IO can be more evenly distributed. Rational Choice Institutionalism even 
argues that IO’s might create more organizations within itself, or relocate budget, in 
order to close the possibilities of governance gaps (Fieretos 2011). This structure 
within an IO can create a significant contribution to the overall operative system 
within an institution. 
It is argued that decision-making can be improved when transforming into an 
institution, as most voting systems do not consider the collective welfare. However, 
institutions are believed to be capable of removing this problem. This is due to the 
fact that rules and regulations are mapped out previously to entering into the 
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agreement of an IO, making members aware of their commitment to the institution, 
and the agenda of the institution (Peters 2012:54). 
 
Consequently, Rational Choice Institutionalism believes individuals (understood as 
both human beings or  nations) are of a profit maximizing nature. If joining 
institutions are profitable, there is no reason not to, even if there might occur 
instances where being a member is not profitable. It is a matter of outweighing 
advantages and disadvantages (Peters 2012; Daugbjerg 1997).  
For this project the theory will be used as a mean to answer working question 
two, how the KP could potentially benefit from becoming an IO. Rational Choice 
Institutionalism advocates institutions, as they can be seen as a betterment of a 
current situation or as assistance to reach the common goals or objectives. 
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4. Analytical Framework of the objectives of the KP 
 
The following chapter will introduce the main reasons explaining how the KP would 
fare in obtaining its objective, if it were to evolve into an IO. The chapter identifies 
important objectives within the KP, such as its internal and external structure and in 
order to understand how they collectively affect the functionality of the KP as a 
treaty . Within this chapter, the core elements that are analyzed are: regulations, 
participants, the Certification Scheme, Rotating Chairs, budget and administration.  
Firstly, we examine the relevance and significance of the KP. Furthermore, by 
identifying core elements of its operating mechanism as a treaty, we aim at providing 
an understanding of the underlying reasons for why the KP may advantage by solely 
operating as it is now, rather than operating as an IO.  
In order to analyze this, we apply the theory of Neo-realism, and its perspective 
on the functionality of an IO, in order to thoroughly answer our working question. 
 
4.1 Awareness of the issue 
The KP is fundamentally a consulting intergovernmental treaty, which operates with 
the support of the diamond industry and civil society with the aim of abolishing 
conflict diamonds. Shawn Blore & Ian Smillie (2011), argue that the KP is the most 
successful and far-reaching system in existence for certifying the origins of conflict 
diamonds, and the only treaty to essentially address conflict diamonds, (Blore & 
Smillie 2011:11). The fact that the initiative was taken to establish the KP, shows the 
commitment and will of the international community to prevent conflict diamonds 
from entering the international rough diamond market. 
 
4.2 General impact of the KP 
According to Ad Hoc, a working group within KP, Third Year Review of the KPCS, 
there has been a significant impact of the KP on the restriction of illegal diamond 
production and trade within the member countries (Ad Hoc 2006:5-6). The KP places 
a high priority on collecting statistical data from its members, which has ensured that 
members are aware of the obligation to provide bi-annual production and quarterly 
trade data; however, there are concerns about the precision of the data. The 
implementation of KP has resulted in substantial economic growth in countries such 
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as the DRC, Sierra Leone and Angola (Ad Hoc 2006:23) . In the DRC, the legal 
diamond market export increased from $395 million to $771 million in 2004. In the 
first half of 2005, the country’s exports increased to $896 million. In Sierra Leone, the 
export increased from $26 million in 2001 to $155 million in 2004. In Angola, the 
diamond export was worth $739 million in 2003. In the subsequent year, it increased 
from $773 million to $1.1 billion in 2005 (Ad Hoc 2006:23). Although the impact of KP 
has caused a decrease in illegal and increase in legal export of diamonds, the general 
revenue of diamond export has dropped. This might be caused due to a decrease in 
production, export or prices of diamonds (Ibid.).    
 
Member countries have been, since the establishment of the treaty, effective in 
ensuring the production and selling of diamonds internationally. According to the 
Third Year Review of the KPCS, conflict diamonds were estimated to be 4-15% of the 
global production of rough diamonds in the mid-90s. However, in 2011, this figure is 
estimated to be only 1% of the global production of rough diamonds (WDC n.d.). 
This substantial decrease has motivated most member countries to engage further in 
legal diamond trade (Ad Hoc 2006:19). As a result, the members are stepping up to 
report cases of violation of the KPCS, which exhibits an awareness of the importance 
of KPCS among the member countries (Ad Hoc 2006:6). Member countries have also 
taken major steps as to implement internal controls, which indicates to the fact that 
mostly all member countries, if not all, are committed to a legal diamond trade 
(Ibid.).  
 
4.3 Rules and regulations 
Not only does the KP exercise to prevent rough diamonds from reaching the 
international market, it also disables a non-member country to engage in trade with 
other member countries. For such a country to trade with member countries requires 
a membership of the KP. 
The KP sets out several fundamental rules and regulations. Firstly, each member 
country should create, if necessary, and impose domestic laws in order control the 
rough diamond trade. Secondly, every member country must supplement a KPCS 
with each shipment, with the necessary security requirements. Thirdly, no member 
country is to consent imports from another member country without the necessary 
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KPCS. Lastly, all members are obliged to submit a statistical trade data reported 
quarterly, and production statistics reported semiannually (Smillie 2005:1).  
Disobeying these can lead to consequences, such as fines and confiscation of illicit 
diamonds etc. (Smillie 2005:4). Due to these consequences, some member countries 
have had to pass new laws as to fulfill KPCS’ minimum standards and implement 
the KPCS nationally (Smillie 2005:4). This demonstrates the importance of the KP on 
its members. It can be argued that a member might be willing to change its national 
legislation as to align with the KPCS minimum requirements. However, any further 
changes, such as those associated with an IO, might not be in the interest of a 
member state, hence will not be implemented.   
 
4.4 Participants and their input 
Both industry and civil society, as well as governments, contribute to the KP with 
their personal interests, proficiency, skills and knowledge (Ad Hoc 2006:4). Because 
of this, the KP can continuously evolve based on a varied range of knowledge and 
expertise. According to the KPCS Third Year Review, there has been a notable 
progress in KP due to its supple structure (Ad Hoc 2006:4). An increasing number of 
participants and observers are taking part in, and conducting, review visits in order 
to assess the effectiveness of the member states (Ad Hoc 2006:4). Additionally, there 
is a scope for further cooperation with organizations committed to the diamond 
sector, from a development or conflict prevention standpoint (Ad Hoc 2006:5).  
 
4.5 Budget, secretary and volunteerism 
The KP rests on significant elements in order to meet its standards. The KP does not 
have a permanent staff, office or a budget. It relies on the level of contribution of the 
participating countries. It is noticeable, as we have mentioned earlier in the project, 
that the KP is not a legally binding treaty. It is based upon voluntary states and 
organizations.  
The KP operates on the basis of rotating chairs. The Chair supervises the 
employment of the KPCS, the working groups and committees and general 
administration. The Chair rotates annually and the future Chair, the present Vice 
Chair, is designated at the annual meeting, and gains the role of the Chair the 
following year (The Kimberley Process n.d.).The Chair is in charge of the secretary. 
The secretary is financed by the Chair, while the Chair is financed by the hosting 
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country, effectively making the hosting country financially responsible. The KP’s 
resource and budget is contributed by volunteers. Relying  the self-regulated system 
on a voluntary adherence may be beneficial for the organization as a whole. 
Participants voluntarily choose to implement the regulations and contribute their 
expertise and skills. This implementation of voluntarism in the KP enhances its 
moral and ethical standards. States are more interested in changes and regulations, 
rather than enhancing their political status. The KP participants do not strive to gain 
a self-interest role, since the main purpose of joining the KP is to ensure the collective 
economic and social stability to the citizens through eliminating conflict diamonds.  
 
4.6 Administration 
The administrative structure of the KP, which is based upon the notion of 
volunteerism, is carried out by committees and working groups. The four working 
groups consist of: the Working Group on Diamond Experts, the Working group on 
Monitoring, the Working Group on Artisanal and Alluvial Production, and the 
Working Group on Statistics. In addition, the committees are: the committee on 
Participation and Chairmanship, the committee on Participation and Chairmanship 
Terms of Reference, and the Rules and Procedures Committee. All committees and 
working groups are voluntary. The committees and working groups have their 
purpose to organize review visits and advise the participating states. The 
requirements and regulations of the KP are controlled by the committees and 
working groups. The KP members consist of member nations and three observers. 
The observers consist of: civil society, the diamond industry, such as the World 
Diamond Council, and non-participating governments.  Observers’ main purpose is 
to monitor the efficiency of the certification scheme. In addition, they provide 
administrative and technical support. All decisions are solely taken by member 
nations. Observer’s opinion are, however, included in the decision making process.  
 
4.7 Implementation of Neo-realism 
Neo-realist scholars argue that states join an IO in order to pursue their own interests 
within the international system. The participants in an IO tend to take into account 
what other participants gain from engaging in the IO (Rittberger & Zangl 2006). 
States are attracted to join IO’s due to the anarchical structure of the international 
system as there are no virtues of constant authority.  
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Whereas the theory argues that having actors competing with each other may 
negatively affect the goals and obligations of the organization, in our case KP’s 
members are not threatened by one another, as every state is responsible for its own 
level of participation. Furthermore, the rotating Chair structure gives every 
participant a chance to economically contribute to the treaty. This structure ensures a 
mutual contribution within the treaty.  
For IOs, it is required to enforce and implement international laws and norms, 
which has its interest in controlling and monitoring the individual state. Currently, 
all KP members are required to enforce the standard regulations, however, it is up to 
the individual participant to carry out the regulations. This acts as an insurance to 
the sovereignty of the state. 
Neo-realists argue that in order for a state to gain security, it needs capability 
(Rittberger & Zangl 2006). Capability is instrumental for a state's’ survival. Hence, 
according to Neo-realism, international organizations “are largely ineffective and 
[…] meaningless” (Ibid.) In accordance to the theory, every actor of the KP is 
consequently not affected by this factor, as members within the KP distribute power 
mutually and do not strive to increase their capability. The treaty has its purpose to 
eliminate the illegal diamond market. It is up to the individual states to join the 
treaty, which eliminates the competition of capability, as the theory argues. The KP 
has its interest to provide security to its states as well as to the citizens of the 
participating states. On the contrary to IO, the KP does not seek to ensure peace and 
security through a maximization of power, as the power is mutually assigned. 
According to Neo-realism, states are in constant struggle to achieve dominance by 
maximizing their power to ensure security. If members of an international 
organization have the necessary capability and resources it will act in order to make 
use of them (Mearsheimer 2001:3). A balance of power will, therefore, ensure 
stability and peace. This aim is implemented in the KP, as each member state 
achieves security by voluntarily contributing to the treaty as a whole. The balance of 
power is reached as members act collectively to mutually achieve power. This 
eliminates the fact that members will pursue more power through capability, in fear 
of potential attacks. The structure of the KP serves to this description, as the treaty 
has its fundamental base in mutual power. 
For an IO to operate successfully, according to the theory of Neo-realism, requires 
a presence of a hegemonic power, which is willing to spend its resources on the IO 
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(Rittberger & Zangl 2006:14). This means that for KP to evolve and operate as an IO, 
the presence of a hegemonic power is essential; one who is willing to provide KP 
with both economic as well as political support.  
Additionally, the presence of an hegemonic power is necessary due to the 
anarchical structure of the international systems. A hegemonic power has the ability 
to dominate other member states within an IO, which eliminates the threat of 
competition among members.  However, the issue is not whether there is a 
hegemonic power but whether it is willing to use its resources on an IO. According 
to the Fund for Peace (2006:4), not all countries are equally committed, either because 
they do not have the capability to do so or due to the lack of will. FFP (2006) also 
argues that even developed countries, such as the US, lack the will to commit itself to 
the KP and its rules simply because the diamond industry is not a high priority in the 
national politics (Ibid.).  
The Neo-realist thought can support the argument; if KP evolves into an IO how 
can it be certain that all member states will commit and cooperate to the same extent. 
Some member states will pursue self-interest from the production and trading of 
diamonds which, most probably, will lead to competition among the members. 
 
4.8 Sub-conclusion 
Despite only being a treaty, the KP is the most successful and far-reaching system in 
existence for certifying and addressing conflict situations. The KP has had a 
significant impact on the restriction of illegal diamond trade and production among 
member countries. The fact that member countries had to alter their national rules 
and regulations in order to fulfill KP’s requirements, shows the importance of KP 
among the members, as well as on the international level. The fact that the 
administrative structure of KP is based on voluntarism enriches its ethical and moral 
standards. The success of an IO depends on the presence of a hegemonic power. The 
lack of a hegemonic power within an IO will, therefore, limit its success. Countries 
are consequently more interested in maximizing their power in order to ensure 
survival, hence maximizing their capability. As states within IO’s pursue self-
interest, the success of it depends on the interests of states (Bayeh 2014:348). States 
are therefore unwilling to surrender their power, since this acts as their tool for 
survival. 
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This anarchical structure is not implemented within the KP. This consequently 
creates a balance of power within the KP, as power is mutualized and will eventually 
decrease the probability of members competing with each other. As states within IOs 
pursue self-interest, the success of it depends on the interests of states (Bayeh 
2014:348). States are consequently unwilling to surrender their power, since this acts 
as their tool for survival. 
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5. Analytical Framework of the objectives of IO’s 
 
International organizations often come into creation, when several states or countries 
are trying to work towards a common goal, which is capable of bettering both 
national and international economy (Rittberger et al. 2012). This chapter will 
implement the theory of Rational Choice Institutionalism to further analyse essential 
factors within IO’s and argue the underlying reasons of how the KP will benefit if it 
was to incorporate the structure of an IO.  
 
5.1 International Organizations 
An international organization is a system of laws that is compromised by a set of 
rules and principles. This kind of system has its purpose to govern the international 
relationship between states. Each country has its interest to achieve peace and 
success collectively; however, this cannot be solved by sovereign states alone. There 
is a high level of requirement of active participation and laws that ensure every state 
or institution has its rights and obligations (Stiles et al. 2015:1). By establishing an 
international organization, the actors have their interest in capturing the collective 
efforts in order to address issues that concerns the international community. In this 
sense, IO facilitate the international community and seeks to enhance all actors’ 
political and economic status (Stiles et al. 2015:1). Cooperation between states require 
an international mechanisms that can monitor the international interest in rules, 
regulations and negotiations. The need for an IO can be highly beneficial, as our 
concerns within environmental, social, political and economical issues should be 
manageable on an international level (ibid.). 
 
Most factors that define an IO can to some extent also be used as defining any type of 
organization; the secretariat, a budget, annual meetings, general leaders of the 
organization etc. However, what makes an IO distinct from other organizations are 
facts such as IO’s are bound by international law and are created from treaties. In 
addition, an IO’s secretariat should consist of personnel, who are independent from 
their country of origin and they have to have a designated budget, annual meetings 
and general leaders (Rittberger et al. 2012). More so, these factors are obligatory 
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within IO’s, whereas they are optional in other organizations or treaties – though 
they are encouraged.  
 
Enforcing such requirements onto an organization can both have benefits and 
disadvantages. Bieri (2010) argues that the Kimberley Process is not succeeding in its 
objective, and though some progress has been made in the area of diamond trading, 
much is still required. Evolving the KP from being simply a treaty into an 
international organization would require a more structured operative basis and an 
allocated budget. Hence the KP’s operative power is believed to increase 
significantly. 
Having an allocated budget would mean that participating countries of the KP are 
economically obliged to add to the functionality of the organization. Therefore a 
certain responsibility would be implemented into the success of the KP, whereas 
now the obligations of being a KP member is limited to having a certificate scheme 
for diamond trading, and only trading with other countries who are members of the 
KP (The Kimberley Process n.d.). However, evolving into an IO should be profitable 
for possible member nations, otherwise there is no incentive for them to join.  
 
Studies have shown that IO’s create and improve welfare. Additionally, IO’s are 
prone to establishing a better global governance, and help states to establish common 
goals, which further induces the cooperation across nations (Stiles et al. 2015; Schultz 
2003).  
One of the most essential factors of becoming an IO is that IO’s are bound to have 
independent staff to ensure rules and regulations are being upheld. These rules and 
regulations are agreed upon before entering into the agreement of becoming an IO, 
creating prior knowledge for joining members of the aforementioned administration 
(Peters 2012:54). Implementing an independent staff to maintain this administration 
has the possibility of improving the most important part of the KP, the KPCS. The 
KPCS was created as a method of ensuring diamonds not to be traded in order to 
fuel rebels and civil wars. As it is regulated now, every member state is capable of 
fabricating their own certification scheme, and other than the country’s own 
regulation of the scheme, nothing else ensures the legitimacy of any given 
certification scheme (Kimberley Process n.d.).   
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If the KP was to operate as an IO, an independent staff would have the means to 
regulate the scheme. International Law would bind all member nations to follow the 
same certification scheme. This would increase the legitimacy of the scheme (Smillie 
2011). Furthermore, an independent staff might ensure that KP’s rules and 
regulations are being upheld. Operating in this manner will reduce the ambiguity of 
KP’s functionality.    
 
5.2 Multilateralism 
Common goals and cooperation within international affairs is what describes 
multilateralism. The concept was introduced by Miles Kahler (Miles 1992) and was 
given with the purpose of understanding the international development and 
cooperation. The concept describes the cooperation among countries, which either 
share the same political view or a mutual agenda to support the international 
relations (Ibid.). The Kimberley Process is a treaty involving several countries and 
contains a level of multilateralism. Multilateralism, in IO’s, involves a degree of 
global governance. It is important that actors of an IO have a communicative 
approach to the problems at hand and inclusion of all actors is vital (Stiles et. 
al.  2015). IO’s are capable of creating a global environment where discussions of the 
matter(s) can take place  anywhere, from annual meetings, to informal dinners. This 
creates a setting where the subject is always refined and solutions are a mere 
discussion or meeting away. Though becoming an IO begs for a bigger need for 
administration and financial resources, it still provides the participants with a better 
overview, and ultimately better grounds for creating a common goal and solution. 
As it is now, the KP has no ultimate decisive power, but rather a voting based 
system, where members have to vote unanimously in order for procedures to be 
implemented (Smilie 2005:3). Due to this structure, the decision making process 
within the KP suffers. Therefore, if KP was to evolve into an IO, a state  can either be 
chosen by other members, to have the decisive power, or the state  contributing the 
largest amount of resources, can be selected. It can also be an outside actor chosen to 
have ultimate power of decisions. Non-member countries, or NGO’s, can be chosen 
as the hegemonic power of the IO. This is often executed in order to have an 
independent decisive power, so as political inclination is at a minimum, when 
deciding which direction to move in (Stiles et. al. 2015).  
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Every country has their own political agenda, and seeing as all members must agree 
for rules and regulations to be implemented, the risk of bypassing worthy 
suggestions to improve the KP is present. IO’s on the other hand often work with a 
“pressure towards consensus” (Stiles et. al. 2015:22), as to say  that three or more 
members must be against the suggestion for it not to be implemented. Hence, if only 
one country is politically or economically affected by the suggestion, the suggestion 
will be declined. Research has shown that this form of decision making is the most 
effective in larger IO’s as the KP would become, if evolved into an IO (Stiles et. al. 
2015:22).  
 
5.3 Implementation of Rational Choice Institutionalism 
Rational Choice Institutionalism (RCI), contrary to the theory of Neo-realism, is 
positive about the cooperation between states through IOs. Adopting this theory 
serves great explanations about how organizations cooperate, and which 
mechanisms are needed in order to achieve collective goals and implementation of 
norms and rules. As the KP is not operating as an IO, according to the theory, it is 
possible for any anarchical structure within any organization or treaty to implement 
the cooperation of an IO (Abbott 2007). The KP can highly benefit from rationally 
pursuing their own self-interest. According to RCI, human beings act according to 
their own individual need, although they are capable of acting collectively towards a 
greater goal. This is done if the greater goal still serves to the utility of the individual, 
and whether working together will enhance or expedite the final objective. 
The mutual understanding within organizations will potentially result in a 
collective beneficial gain, despite any disagreement among participants. According 
to RCI, even if, occasionally, one’s own self-interest is put aside in order to achieve a 
common goal, there is still the opportunity for member nations to achieve their goal 
later on. Members are, of nature, in constant battle to pursue power and profitability. 
Joining an IO will result in a maximized profit, making it a rational choice for 
members to join. The collective beliefs and achievements among participants will 
outweigh the individual political agenda of each participant. According to RCI, the 
KP can consequently balance the pursuit of self-interest with general cooperation 
between member-states.  
The theory recognizes the difficulty of establishing a central global governance, 
however it identifies the necessary mechanism by which it can be possible to achieve. 
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By increasing the number of member countries, cooperation among participants will 
therefore also increase. Additionally, it will add several working groups, who are 
capable of removing any governance gaps that might occur. RCI argues that when 
operating as an IO, tasks at hand can be distributed evenly across member states, 
improving the functionality of the organization.  
The KP currently operates with what we can classify and argue as being a 
hegemonic power, due to the chair-based system. However, it is significant to 
acknowledge that the chair-based system solely shares some aspects of a hegemonic 
power. This method according to RCI is alarming due to the fact that a hegemonic 
power cannot make a collective decision satisfying all participants of the KP. 
However, an independent hegemonic power, would not be deemed as alarming, as 
their decision power would not contain a self-interest.  
The decision-making process within the KP can indeed be improved if it was to 
operate as an IO. According to RCI, the collective welfare is vulnerable if there is no 
previous agreement between participants. Members should be aware of what the 
organization’s agenda is before enlisting, therefore the already mapped out rules and 
regulations of an IO are beneficial for joining members. If this were to be applied to 
the KP, it is probable that non-members would be more inclined to join, as well as 
current members gaining a better awareness of their commitment to eradicating the 
world of conflict diamonds.  
 
5.4 Sub-conclusion 
International Organizations have a clear-cut distinction, compared to a treaty, in 
regards to its internal and external structure and are bound by international law. 
Through international law and relations, the KP can by pursuing their own interest, 
establish security, environmental protection and prosperity (Abbott 2007:6) It must 
implement a clear administration and an allocated budget to work successfully. The 
administrative task must be independent from the country of origin. The structure of 
an IO has its purpose to create a better alliance on an international level. Seeing as all 
participating countries have an individual political agenda, an alliance will ensure to 
implement an agreement that will collectively benefit all countries as a whole. 
It is clear that the decision-making process and the internal structure of the KP can 
be improved if it was to implement international law and an independent 
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administration, personnel and budget. According to the RCI, implementing such 
changes would obligate the participating countries to enhance the functionality of 
the organization. If this were to happen, it would implement a certain moral 
obligation on every participant.   
In accordance to the theory of RCI, the KP would benefit if it were to establish 
rules and regulations upheld by an independent administration and personnel. The 
current common regulations enables participants to create their own certificate 
scheme. This would be altered, since an IO would ensure a more enhanced legitimate 
certificate scheme and force countries to uphold these regulations.  
Additionally, implementing this structure can result in the establishment of an 
ultimate decisive power, also referred to as an independent hegemonic power. The 
self-interest among states is therefore mutually achieved. 
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6. Discussion 
 
Overall, the KP is the only treaty dealing with conflict diamonds. The presence of it 
has reduced illicit diamond trade, in general, and has resulted in a substantial 
awareness of the issue on an international level. However, according to Smillie (2011) 
and Global Witness (2011), who acknowledge the ineffectiveness of the KP, the treaty 
has not been successful in achieving its objectives. Seeing that the KP is in great need 
of an alternative structure to obtain its objectives to a larger extent, an 
implementation of the structure of an IO, can be proposed to improve the KP.  
According to Neo-realism, the success of an IO depends on the presence of a 
hegemonic power. The theory argues that the anarchical structure disables members 
to fully commit to the organization, as survival for states is more vital than 
international cooperation, no matter the conflict at hand. States within the KP are not 
affected by the pursue of self-interest and are, hence, not threatened by the 
consequences of the anarchical structure. Power is mutually distributed in the KP 
and this potentially decreases the competition between states. It is, therefore, 
important to note that evolving into an IO will put the cooperation among KP 
members at risk. The concept of volunteerism plays a vital role in the success of KP. 
Members are solely required to contribute their expertise and opinion. As the Chair 
is financed by the selected country, no country or state is required to further 
contribute with resources. This self-regulated system is based upon volunteerism, 
which potentially enhances the responsibility and ethical standards within the KP 
and its member. This leads to a sense of sovereignty for members.  
Evolving into an IO will require a high level of economic contribution from 
members. Vulnerable states will consequently suffer as they might not have the 
ability to contribute with enough resources to the organization. It is, hence, 
important to note that evolving into an IO will put the cooperation among KP 
members at risk.  
 
As our hypothesis states: the KP is ineffective in achieving its objective. This is 
supported by the available literature on the topic. The project has, by analyzing 
essential elements of an IO, found it possible to propose an IO as an alternative to the 
current struc
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international relationship between states. This relationship is based upon the 
achievement of collectively addressing global issues, creating peace and success 
among states. However, this cooperation between states requires a set of 
mechanisms that can monitor the common interest. IOs are bound by international 
law and a formal structure, which consists of an allocated budget and independent 
administration, ensuring that rules are being upheld. Enforcing this structure to the 
KP will potentially improve the functionality of the treaty. This would have an 
impact on the legitimacy of the scheme. States within the KP will indeed be obligated 
to economically contribute to the organization, whereas the current structure of the 
KP is limited to having the KPCS, trading rough diamonds, as well as statistical data, 
with other member countries. If KP were to become an IO, the economic dependency 
it would create, would enable the KP in obtaining an independent secretariat, which 
in extension could administrate the organization. This would create a more 
improved means of procuring their objectives, as an independent secretariat would 
have the means to establish a more precise direction for KP, enabling states to act 
more collectively, rather than simply pursuing self-interest. Though it is argued that 
self-interest can be beneficial for IO’s, it is important that it is monitored in a way 
that secures the main objectives of the organization.  
According to RCI, adopting the structure of the IO would naturally result in the 
pursue of self-interest, as human beings act according to their own individualistic 
need. However, RCI argues that despite our pursuit of individualistic needs, we are 
indeed competent of performing collectively towards a common goal. However, it is 
noticeable to be aware that states are in constant battle to gain more power and 
profitability, yet this would likely be balanced with the collective beliefs and 
achievements among states. This system will potentially utilize the overall 
performance of the KP, as it will enhance the common cooperation between states.   
The current structure of the KP is, as mentioned, based on a voting system. Rules 
and regulations are only implemented if members, unanimously, vote for or against. 
If the KP were to evolve into an IO, an ultimate decisive power ought to be 
implemented. Members would select an independent country or NGO to perform as 
the ultimate decisive power, also known as a hegemonic power. This evolvement 
would potentially result in a minimum political inclination.  
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Though Neo-realism argues that a hegemonic power is vital for an organization to 
operate successfully, RCI is of the belief that this hegemonic power should be 
independent from the organization itself. This is what can also be defined as being an 
independent actor, which the UN has defined as a necessity for an IO. None of the 
theories are, per say, against hegemonic power, however it should be clear for the 
organization that bias does not exist within that ultimate decisive power. The 
presence of a hegemonic power is crucial, as otherwise states within the organization 
might end up having quarrels due to their own self-interest. A hegemonic power 
would resolve this issue, by being able to veto the disagreement that might emerge, 
from discussions of the KP’s objectives and direction. However, if the hegemonic 
power is not independent from the organization, the self-interest of the chosen 
power is conceivably more important than the remaining states.  
 
The KP is based upon a burden-sharing system, as each member state is solely 
required to carry out the obligation they are capable of. Implementing the structure 
of an IO would result in higher requirements of each member-state, likely placing a 
pressure on weaker member-states. The higher requirements mostly boil down to an 
economic obligation, which in turn would expose those member-states that are 
currently not picking up their part of the burden. This runs the risk of members 
leaving the organization, as they either do not have the mean to provide what is 
being asked, or they are being shamed for not already contributing adequately. 
 
If the KP were to apply the commitments of an IO, losing members is a very likely 
risk. Not only is the Kimberley Process leaving ‘vulnerable’ members to provide 
means that might be above their capability, but is also asking members to diminish 
their sovereignty, as international law is now binding them. 
One can argue that this would lead, the remaining members, to stand a better 
chance of an actual elimination of conflict diamonds. 
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7. Conclusion 
 
In order to answer the research question “How would the KP fare in obtaining its 
objectives, if it were to operate as an IO?”, this paper has created arguments to both 
support the current way the KP is functioning, and the possibility of the KP evolving 
into an IO.  
Based on the research, it is clear that operating as an IO would bring about a 
positive change in the functionality of the KP. Implementing the structure of an IO 
would not solely improve the administrative processes, but it would also create a 
better enforcement of the KPCS. This is achieved if the KP were to implement an 
independent administration, which would be in charge of supervising the KPCS. 
Additionally, implementing international law would ensure the legitimacy of the 
scheme as members will be bound to follow one identical scheme. Furthermore, the 
structure of an IO would oblige member states to financially contribute to the KP.  
In light of both theories, by having an independent hegemonic power, a ultimate 
decisive power would ensure the self-interest of all member states. These alterations 
would monitor the organization in maintaining its objectives. In so far we can 
conclude that in theory, operating as an IO would be beneficial for the KP, and help 
it obtain its objectives.  
However, by implementing this structure to the KP, a higher level of requirements 
of obligations from member-states, would result in a high risk of vulnerable 
member-states leaving the organization. Vulnerable member states would not have 
the capability to financially contribute to the organization, consequently losing their 
sovereignty. Countries that are already being rebuked for not being able to live up to 
the standards (Ghana, DRC, Angola, and Sierra Leone) of the KP, would suffer even 
further under the construction of an International Organizations. 
 
The findings from the analysis has made it possible for the project to understand 
how the KP would improve, if it was to implement the core elements within the IO 
in its structure. As the KP has been facing difficulties in eliminating the illicit 
diamond trade, the support an IO would offer is believed to be beneficial. Overall, 
the KP would improve in obtaining its objectives. 
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Conclusively, we can state that the KP would function better it if were to operate as 
an IO, and member states would have a better opportunity to eliminate the illicit 
diamond trade.  
However, it is uncertain whether it is possible to actually implement the structure of 
an IO. This is something further research can answer. 
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